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Data Collection: Chapter 6 Overview
This chapter provides guidance on how to collect survey data efficiently and effectively

• Efficiency relates to time and budget considerations

• Effectiveness relates to realizing the intended sample while minimizing Total Survey Error 

Additional considerations are local regulations, ethical principles, and managing challenges.

Focus is on interview data and paradata, mostly in interviewer-administered surveys

Advance planning is critical! Design related to mode (ch. 2), schedule (ch. 3), questionnaire (ch. 4), 

sample (ch. 5) must be completed in advance. Pre-planning is required to establish the nature of the 

team and approach to training(s), advance messaging, implementation, production monitoring, and 

quality control. Challenges will occur, and many can be anticipated with advance planning. 



Chapter 6 Sections
❑ Overview (Section 6.1)
❑ Planning for data collection (Section 6.2)
❑ Organizing a data collection team (Section 6.3)
❑ Training (Section 6.4)
❑ Publicity of survey activity (Section 6.5)
❑ Data collection implementation (Section 6.6)
❑ Production monitoring (Section 6.7)
❑ Quality control (QC) (Section 6.8)
❑ Data collection in times of crisis (Section 6.9) 
❑ Emerging approaches (Section 6.10)



6.3 Organizing a data collection team* 

❑ Management

❑ Sampling

❑ Data processing

❑ Supervision

❑ Training

❑ Interviewing

❑ Public engagement

▪ Key considerations: hourly vs. completed interview payments; local vs non-local 
interviewers; experienced vs. inexperienced interviewers; traits that boost 
recruitment vs. data quality; diversity vs. homogeneity; recruitment and retention

* Focus is on functions and qualifications; team models vary by country, organization, mode, and project



6.4 Training*

❑ Centralized vs. decentralized

❑ Number and types of trainees

❑ Training techniques

❑ Training logistics

❑ Training materials

❑ Training content

❑ Training of trainers, supervisors, and other trainings

* Approaches vary by mode, language, and other factors; advance preparation is critical to success



6.5 Publicity of survey activity 

❑ Planning
• Who (targets), what (messaging), and how (implementation plan)

❑ Testing
• Pretesting (discussion-focused) and piloting (field testing)

❑ Implementation
• General public: websites, ads, social media

• Local authorities: individual or small group meetings

An example: Paraguay’s Instituto Nacional de Estadística (INE) teams– e.g., a field supervisor –

deliver a letter to each local police station. The team must receive a written acknowledgment that 

authorities permit the activity. This document can be shown to potential respondents or others 

interacting with the data collection team, in order to show that local authorities have been notified.



6.6 Data collection implementation

❑ Approach strategy
• How to consider incentives, letters, contact logistics

❑ Recruiting respondents
• How to request consent, issue incentives, substitute,  

establish report, respond to and code refusals

❑ Interviewing
• See box ->

High quality interviewers:

✓ Read questions (and response options) 

verbatim

✓ Present show cards (if applicable)

✓ Speak clearly (at a good volume and pace)

✓ Do not interpret or translate (unless by 

design)

✓ Stay neutral (in appearance, reaction, and 

when probing)

✓ Record all responses accurately, including 

open-ended

✓ Use a standardize approach across 

interviews

✓ Avoid and/or record the presence or 

influence of bystanders

✓ Keep respondent burden low

✓ Are trained in sensitive questions



6.7 Production monitoring

❑ Goal: detect and address irregularities

❑ Project-specific considerations inform the selection of meaningful 
KPIs from copious amounts of potential paradata
• E.g., response rates, sample coverage, interview times

❑ KPIs must be recorded, processed, and displayed

❑ KPIs must be monitored continuously or at regular intervals

❑ Interventions during fieldwork increase efficiency and efficacy

❑ Pre-planning for adaptation and accurate documentation is essential



6.8 Quality control

❑ Planning and design

❑ Paradata review

❑ Substantive data review

❑ Audio review

❑ Visual review

❑ Location tracking

❑ Verification

Data type Definition Types of checks 

Paradata Data collected survey process  Unexpected outcomes such as short interview 

duration, unlikely hour of the day, or 

irregularities in response rates for interviewers 

Substantive Core information (typically, 

responses) gathered in interviews 

Illogical response patterns, deviant statistical 

patterns, item non-response, or satisficing 

Audio Recordings of oral components  Accurate reading of questions, response entry  

Visual Photographs of location, interviewer Locations that deviate from protocol, 

unauthorized interviewers 

GIS Geolocation coordinates (for face-to-

face interviews) 

Ensuring the interview is occurring in the 

intended location 

Verification Third party checking of interviews Ensure validity of entry by checking if answers 

are consistent with the recorded interview 

 



6.10 Emerging approaches

❑ Interactive voice response: respondents use voice or keypad 

❑ SMS: self-administered surveys via short message services

❑ CAVI (aka VMI): Live interviewer via remote connection

❑ Machine learning and other software applications
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